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Why stakeholder engagement

• Contractual requirements from clients
• Financing requirements
• Compliance requirement OECD
• Business principles



Opportunity to distinguish



Example: Building with Nature pilot North Java

• The problem: landward expansion of human activities at cost of 
mangroves that make a natural flood defense

• The challenges:
• Needs to be cheap!
• Complex society in hinterland
• Complex ecosystem 



The concept

• Apply Northern Europe “kwelderwerken” for mangrove restoration
• Make a societal business case to make it happen
• Explore collaborating with new partners (i.e NGO Wetlands International)
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Who are our stakeholders?

• Clients

• Suppliers

• Employees

• Investors

• NGO’s and Societal



What is important to them?



And how to deal with that?



IADCEDA and the ‘Bahrain Bay Stadium Project’
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5M: PREPARE
1M: PITCH IADCEDA
10M: DEBATE



Due diligence is key



IFC performance standards



Stakeholder analysis in projects
Stakeholder map (based on Murray-Webster & Simon, 2006)
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Levels of stakeholder engagement
Today, the term “stakeholder engagement” is emerging as a means of describing a broader, more 
inclusive, and continuous process between a company and those potentially impacted that 
encompasses a range of activities and approaches, and spans the entire life of a project.



Identify 
issues

Manage 
issues 

Evaluate

Policy

Engagement

Social Management in project context



Role & responsibility contractor



The opportunity
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The opportunity, back in time…
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