CEDA-IADC
CONFERENCE

Dredging for A
SUSTAINABLE F .
INFRASTRUCTURE T

CEDA & Dredgin

DC..  Today.com

CREDGING
COMPANES



Workshop 2:
Stakeholder Engagement

Jaap van Thiel de Vries
Lara Muller
Daniél Ouddeken,

Bos Kalis

CEDALOA, (@ _
IADC.... DredgingToday.com
Camirel Ureswry —



Investing in stakeholder engagement
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Why stakeholder engagement
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Why stakeholder engagement




Why stakeholder engagement
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Why stakeholder engagement
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Why stakeholder engagement

EQUATOR
PRINCIPLES

Contractual requirements from clients
Financing requirements

Compliance requirement OECD
Business principles
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Opportunity to distinguish
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Example: Building with Nature pilot North Java

0 100 200 600 Legend :
Meters
2003 position of coastline

- 2012 position of coastline
. Land area lost to erosion over 9 years

The problem: landward expansion @f human activities at cost of
mangroves that make a natural flood defense

The challenges:
* Needs to be cheap!
 Complex society in hinterland
Complex ecosystem

& 2003 at 5. 893443 ion 110.508221" sleyv
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The concept
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The concept
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Apply Northern Europe “kwelc
* Make a societal business
*  Explore coIIaborating‘\z,
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First results







Who are our stakeholders?

* Clients

e Suppliers

* Employees

* Investors

* NGO’s and Societal
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What is important to them?

IMPACT ON LOCAL COMMUNITIES
) Local development

£ Stakeholder engagement @
£) Community investments

IMPACT ON THE ENVIRONMENT

© Impact on biodiversity and ecosystems
€ Emissions ®

© Climate change adaptafion @

€ Energy transition @ Q
©) Waste management and effluents
© Turbidity A

@ ship dismantling and recycling o Q o
© Ballast water

CARE FOR HUMAN CAPITAL
© Health and safety

© Sushinable employability
@ Fair kebor proctices

@ Tolent management

@ Diversity

BUSINESS CONDUCT

@ Economic performance
© Responsible business conduct

@ Responsible sourcing
Taxes

IMPORTANCE FOR STAKEHOLDERS

BUSINESS IMPACT
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And how to deal with that?




IADCEDA and the/B/a hrain Bay Stadium Project’
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— Client

IADCEDA

Dutch State

Fisher(wo)men\ \NGO’
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— Client
IADCEDA

5M: PREPARE

1M: PITCH IADCEDA

10M: DEBATE

Fisher(wo)me
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Due diligence is key
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IFC performance standards

PS1: Assessment and

Management of E&S
Risks and Impacts

PS7: Indigenous Peoples




Stakeholder analysis in projects

Stakeholder map (based on Murray-Webster & Slmon 2006)
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Levels of stakeholder engagement

Today, the term “stakeholder engagement” is emerging as a means of describing a broader, more
inclusive, and continuous process between a company and those potentially impacted that
encompasses a range of activities and approaches, and spans the entire life of a project.

Intensity of Engagement

Number of People Engaged

Communication Information

Negotiation
Strategies Disclosure

Consultation Participation & Partnerships




ocial Management in project context

ﬁ ldentify i

Issues

- )
e A

Policy

Engagement

Manage

‘ : issues

Evaluate




Role & responsibility contractor

OECD GUIDELINE APPROACH POTENTIAL ADVERSE IMPACT

POTENTIAL ADVERSE IMPACT

Socioceconomic and/or
Environmental

Caused by Boskalis Contributed by Boskalis Directly related to Boskalis’ operations,

products or services, caused by a business

relation
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Remedy actual impact Cease or Use leverage fo Use leverage to influence the entity ..:,
prevent mitigate remaining causing the adverse impact to prevent P

Cease or prevent potential impact contribution to impact as much as or mitigate the impact :
impact possible g

Source: OECD Guidelines for Multinational Enterprises.
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The opportunity
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The opportunity, back in time...
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State NGO'’s

Client \ l Fisher-
(wo)men

IADCEDA- Design - Others
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